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RAILROAD SYSTEMS PEPORT 1945 ACHIEVEMENTS; .
BATRAKI STATION CRITICIZED

1949 CARLOADING PLAN COMPLETED -~ CGudnk, No 154, 25 Dec k9

On 21 Dechmber at 1200 hours Soviet railrcad workers completed the 1949
year plan for carloedings, including petroleum, metals, building materials,
and other pasic freights. Six railrouad okzugs and <9 reilroads are row hauling
frelght on the 1950 account. Twenty-four railroad systems have repaired & total
of 12,7hk cars chove tbe yesar piua.

Gudok; No 149, 1t Dec 49

Rellrozd systrms of the Scouthwestern Railroed Okrug have completed the year
pian for carlomdings. During 11 ronths freight-handling costo hsve been reduced
. by 4.2 percent against the plan.

The Ashkhabed Raillroad System has completed the year plan for loading
petroleum products. .

The Buzuluk Division of the Kuybyshev Railroad System has completed the
Five-Year Plan for level and volume cf freight hendling.

WESTERN SYSTEM RECORDS SUCCESSES -- Gudok, No 156, 30 Dec-49

The movement for 500-kiloueter daily loccmotive runa has expanded oa the
Western Railrocd Syetem, and the conlensed schedule has beer adopted with success.
Up to five variants of th.: condensed schedule for locomotive turnaround and train
movement were worked -ut for each section. Stops at 29 intermediate stations
were shortened by a total of 6 hours 22 minutes, and many stops for taking on
water, cleaning fireboxes, and adding Lelper locomotlves were elim!nsted. The
norm for locomotive layover in base depots was reduced by 2.5 hours and the norm
for locomotive lsyover in turnaround depots was cut 4 hours and 15 minutes.
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While 60-65 percent of the locomotive park has been changed over formelly K P R
+o the condensed achedule, in October and liovember actuslly nine-tenths of. the o Lt :
locomotive park operated on the condensed norms.

During 1) months the noxrm for average daily distarce traveled was exceeded |

by 24 kilometers, and the assignments for locomotive turnaround time and aver-

age speed excluding stops were also exceeded. Exceeding the norm for. locomotive

turneround time permitted the locomotive park tc be cut, aad as a regult saved . ;

more than 4 million rubles in 11 months, and also led to acceleration of freight : T
car turnaround, which has exceeded the prewar level and has been reduced against. - v :
the norm by 6.5 hours; this reduction in turn hss onabled the system tc load o
additioually up to 200,000 cars with the same number of freight cars and to in-
cresge the volume of freight carried oy peveral mililon ton-kilometers.

A study of the elemente of freight car turnaround time shows that it was
accelsrated only as a result of increased average speed excluding stops. Lay-
over of freight cars in freight operaticns was reduced only to a small degree
and is still greater than prewsr. ‘nalysis esteblishes that about. 60 percent
of all of the additional freight hauling work done by the gystem as & result of
the acceleration of freight car turnerownd time was a direct consequence of " the
movement for 500-kilometer daily lccomotive runs. Thanks to this movement, the
system was gble to achieve ar additionsl 20.6 nillion rubles of revenue and to
cut operating costs by 24,5 million rubles. Increased use of above-norm-welght
trains ensbied the system to save 1.5 million rubles, and increcsing the inter-
repeir runs of loccmotives, as well as better care for them, saved the eystem-w.
gbout 2 million rubles.

Repair workers reduced the layover of locomotives in medium repair by one
day, in overhaul by 1.7 ¢sys, and In washlng repsir by 1.7 uays.

In all, during 10 months the locorotive gservice of the system saved more
than 13 million rubles.

{n compariscn with the first querter, the cost per ton-kilometer effected
in the second qasrter was 0.8 kopeck less, and during the thirs querter, 1.3
kopecks less. During the third quarter each rubié of basic Dunds geve 12 per-
cent more production {in ton-kilometers effected) than in the second quarter.
The aystea echieved eavings ¢” more than 12 million frelght-car-hours ani re-

leaged 25 rillion rubles of working capital.

Sti3) among the shortcomings of the mystem are unlosding delays and delays
of locomotiver et closed signals, control posts, intermediate and industrial sta-

tions, and division junction points.

In the Western Railroad Okrug the average deily locouctive distance traveled
is 5 percent sbove the norm, and systems of the okrug haye saved more than 100
million rubles during 1949 through the efforts of iloconotive engineers atriving
for 500-kilometer dally runs.

Gudok, No 155, 28 Dec 49

During 11 montns of 1949 freight car turparound time or the Western Railroad
System was reduced by .26 day.

STALIN SYSTEM COMPLETELY RESTORED -- Gudok, Ro 150, 16 Dec 49

vhole line from Zaporozh've to Dolgintsevo and along the whole mein 1llne to
Pyatikhatki and Karnavatka. -2 -
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More than three-quarters of the track and all of the structures of tke b
Stalin Rallroed System were destroyed during the war. During the past 4 years
the system has been completely reconatructed. The section between Zaporozh'ye
and Nikcpol' has been electrified, and soon electric trains will run along the
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OMSK SYSTEM BUILDING PLAN COMPLETED - Gudok, %r 155, 28 Dec 4g

Construction workers of the Omsk Railroad System completed the year pian
Por volume of work snd for projects put into service on 20 December. Among the
projects was the completion of shops in Cmsk.

BATRAKI STATION OPERATES POORLY -- Gudok, No 133, 28 Dec 49

The Batraki station, the largest marshaling stetion in the Volga Railroad
Ukrug, is furnished with the latest equipment, including vise-type car retarders
~n the hump, radio equipment inm the locomotives, and teletypes for advance in-
formation on erriving trains. However, in spite of this equipment, the station's
operetions mre unsatisfactory. The station does not meet 1ts assignuents from -
month to momth for processing cers, especially in the eastern directien, where
leyover is almost twice the nmorm. Trains going through the gtation without
proceesing are delayed an average of 3.5-% hours. Tralns made up in the station
spend 5.5 hours o the dispatching tracks, instead of the 1.3 hours set by the

NoTM. ‘
The reasons for the stetlon's pour showing are failure to utilize eguip- _ . T ’
ment, failure to cbserve standard operasting techniques, and failure to follow Do
the single s-hedule set up for the stamtion's operations. The statlon lacks an I
operatic al plan based on an sxact accownting of the presence and delivery of L
freight cars. There is no attempt made to coordinate the operations on the i - LT
hump with cperations in other parts of the station.
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